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المتطلبات الأكاديمية للمقرر الدراسي

1. معلومات عامــــــــــــــــة: General Information 


	1
	اسم المقرر الدراسي
	Health management

	2
	رمز المقرر
	Gen 251

	3
	منسق المقرر
	

	4
	القسم / الشعبة التي تقدم البرنامج
	Medical laboratories

	5
	الأقسام العلمية ذات العلاقة بالبرنامج
	-

	6
	الساعات/الوحدات الدراسية للمقرر
	4/3/week

	7
	اللغة المستخدمة في العملية التعليمية
	English

	8
	السنة الدراسية/ الفصل الدراسي
	Fifth Semester

	9
	تاريخ وجهة اعتماد المقرر
	DD/MM/YYYY



1.1 عدد الساعات الأسبوعية:
2

محاضرات       معامل                    تدريب  	          المجموع	     4
2
 

1.2 نوع المقرر
	 عام
	
	تخصصي
	
	اختياري
	
	داعم
	




2-أهــــــداف المقرر: Course objectives
 Upon completion of this course, students will be able to:
1-Explain the fundamental principles and theories of health management and healthcare systems.
2-Analyze the structure, functions, and challenges of healthcare organizations and delivery systems.
3-Apply management principles to healthcare settings, including planning, organizing, leading, and controlling functions.
4-Evaluate healthcare policies, regulations, and ethical considerations in health service management.
5-Develop basic skills in healthcare quality improvement, resource management, and strategic planning.





 3. Intended Learning Outcomes (ILOs)
A. Knowledge and Understanding
	Code
	Outcome

	A.1
	Describe the components and functions of healthcare systems at local, national, and international levels.

	A.2
	Explain key management theories and their application in healthcare organizations.

	A.3
	Outline the legal, ethical, and regulatory frameworks governing healthcare delivery.

	A.4
	Identify the roles and responsibilities of different healthcare managers and administrators.

	A.5
	Recall principles of healthcare economics, financing, and resource allocation.



B. Mental Skills
	Code
	Outcome

	B.1
	Analyze organizational structures and workflows in healthcare settings.

	B.2
	Evaluate the effectiveness of healthcare management practices and policies.

	B.3
	Develop basic strategic plans for healthcare programs or departments.

	B.4
	Apply problem-solving approaches to common healthcare management challenges.

	B.5
	Synthesize information from multiple sources to make informed management decisions.



C. Practical and Professional Skills
	Code
	Outcome

	C.1
	Conduct basic SWOT analysis for healthcare organizations.

	C.2
	Prepare simple healthcare budgets and resource allocation plans.

	C.3
	Design basic quality improvement initiatives using standard frameworks.

	C.4
	Develop healthcare policies or procedural guidelines.

	C.5
	Apply leadership and communication principles in simulated healthcare management scenarios.



C. Practical and Professional Skills
	Code
	Outcome

	C.1
	Conduct basic SWOT analysis for healthcare organizations.

	C.2
	Prepare simple healthcare budgets and resource allocation plans.

	C.3
	Design basic quality improvement initiatives using standard frameworks.

	C.4
	Develop healthcare policies or procedural guidelines.

	C.5
	Apply leadership and communication principles in simulated healthcare management scenarios.



4. Course Contents (Weekly Schedule - 16 Weeks)
	Week
	Theory Topics (2 hours/week)
	Tutorial / Practical Activities (2 hours/week)
	Total Weekly Hours

	Week 1
	Introduction to Health Management & Healthcare Systems
	Healthcare Organization Case Analysis
	4

	Week 2
	Evolution of Healthcare Systems: Models & Comparisons
	Comparative Analysis of Different Healthcare Systems
	4

	Week 3
	Healthcare Organizational Structures & Design
	Organizational Chart Development & Analysis
	4

	Week 4
	Leadership in Healthcare: Theories & Applications
	Leadership Style Assessment & Case Studies
	4

	Week 5
	Healthcare Planning & Strategic Management
	SWOT Analysis Workshop
	4

	Week 6
	Healthcare Human Resources Management
	Job Design & Staffing Plan Development
	4

	Week 7
	Healthcare Quality Management & Patient Safety
	Quality Improvement Project Design
	4

	Week 8
	Midterm Exam
	-

	Week 9
	Healthcare Economics & Financial Management
	Basic Healthcare Budget Preparation
	4

	Week 10
	Healthcare Policy & Regulatory Frameworks
	Policy Analysis & Development Exercise
	4

	Week 11
	Health Information Systems & Technology Management
	Health IT System Evaluation
	4

	Week 12
	Healthcare Marketing & Stakeholder Relations
	Marketing Plan Development for Health Services
	4

	Week 13
	Risk Management & Legal Issues in Healthcare
	Risk Assessment & Mitigation Planning
	4

	Week 14
	Change Management & Innovation in Healthcare
	Change Management Plan Development
	4

	Week 15
	Healthcare Ethics & Professional Conduct
	Ethical Dilemma Resolution Workshops
	4

	Week 16
	Final Examinations
	-

	Total Hours
	32 Theory Hours
	32 Tutorial/Practical Hours
	64 Hours



5. Teaching and Learning Methods طرق التعليم والتعلم
Interactive Lectures: Using real-world examples, case studies, and current healthcare management challenges.
Case-Based Learning: Analysis of actual healthcare management cases from various settings.
Group Projects & Workshops: Collaborative development of management plans, budgets, and quality improvement initiatives.
Simulations & Role-Playing: Simulated management scenarios for decision-making practice.
Guest Lectures: Invited healthcare administrators sharing practical experiences.
Field Observations: Virtual or actual visits to healthcare facilities (when possible).
E-Learning Resources: Access to healthcare management databases, policy documents, and management tools.
 



 طرق التقييم 6-Assessment Methods

	Assessment Method
	Date of Assessment
	Weight

	1
	Quizzes & Class Participation
	Throughout Semester
	10%

	2
	Practical Assignments & Lab Work
	Throughout Semester
	30%

	3
	Midterm Exam (Theory + Practical)
	Mid-Semester
	20%

	4
	Final Project
	End of Semester
	20%

	5
	Final Exam (Theory + Practical)
	End of Semester
	20%

	Total
	
	
	100%




 7. References and Periodicals
	Type
	Title
	Author(s)
	Publisher
	Edition

	Core Textbook
	Health Care Management: Organization Design and Behavior
	Shortell, S.M. & Kaluzny, A.D.
	Cengage Learning
	2 th

	Core Textbook
	Introduction to Health Care Management
	Buchbinder, S.B. & Shanks, N.H.
	Jones & Bartlett Learning
	 3th

	Practical Guide
	The Healthcare Quality Book: Vision, Strategy, and Tools
	Nash, D.B., Joshi, M.S., Ransom, E.R., & Ransom, S.B.
	Health Administration Press
	2th

	Recommended Journal
	Health Care Management Review
	-
	Lippincott Williams & Wilkins
	-

	Recommended Journal
	Journal of Healthcare Management
	-
	American College of Healthcare Executives
	-

	Key Resources
	WHO Health Systems Reports, Ministry of Health Publications
	Various
	WHO, National Ministries
	Latest



 الإمكانات المطلوبة لتنفيذ المقرر 8. Facilities and Resources Required  
Lecture Hall: Equipped with multimedia capabilities for presentations and video case studies.
Case Study Library: Collection of healthcare management cases from various settings and countries.
 Virtual Learning Environment (VLE): For distributing readings, case materials, and facilitating online discussions.
Guest Speaker Arrangements: Budget and logistics for healthcare administrators to share experiences.
Field Visit Coordination: Arrangements for observational visits to healthcare facilities.
منسق المقرر...........................................     التوقيع ...............................…

 
منسق البرنامج..........................................    التوقيع ...................................

التاريخ....../......../........م
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مصفوفة المقرر الدراسي: ادراة صحية (Gen 251) Health Management 

	الأسبوع الدراسي
	 (A)المعرفة والفهم
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